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Foundation of Brotherhood/Sisterhood is Values and Actions
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Individual Undergraduate Member

Undergraduate Chapter

House Corporation

Alumni Donations

Long Term Savings
Endowed Scholarship Funds
Savings and Checking

Alumni Relations
Office Mentoring
Career Networking

Rent
Building Fund

Dues, Fees
Liability Insurance

House Operating Expenses
Chapter Operating Expenses

Mortgage
Property Taxes
Property Insurance

Renovations
Capital Improvements
Replacements

Room, Board, Dues, Liability Insurance,other Indivi dual Charges

Savings

Board Consisting of 
“n” Undergrads and “m” Alumni 

Meets Regularly at Chapter House
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Entrepreneurial 
Stage

Creative Stage

Decline
Decline
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� Allowing too much complacency
� Failing to create a sufficiently powerful guiding 

coalition
� Underestimating the power of vision
� Under-communicating the vision by a factor of 10
� Permitting obstacles to block the new vision
� Failing to create short-term wins
� Declaring victory too soon
� Neglecting to anchor changes firmly in the corporate 

culture

/����8��������������9
������3?�6�����
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Rationalize

Ritualize

Release

Recognize

Rectify
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1)  Never lose sight of the ultimate goal, and focus energy on short-
term objectives.

2)  Set a personal example with visible, memorable symbols and 
behavior.

3)  Instill optimism and self-confidence, but stay grounded in reality.

4)  Take care of yourself: Maintain your stamina and let go of guilt.

5) Reinforce the team message constantly: 

• ”We are one – we live or die together.”

6)  Minimize status differences and insist on mutual respect.

7)  Master conflict – deal with anger in small doses, engage 
dissidents, and avoid needless power struggles.

8)  Find something to celebrate and something to laugh about.

9)  Be willing to take the Big Risk.

10) Never give up – there’s always another move.

10 Rules of Leadership of 
Sir Ernest Shackelton

“Leading Edge Principles”, NY Times, May 2000; Review of Book by Dennis N.T. Perkins “Leading at the Edge“
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• People may be illogical, unreasonable, and self-centered 
– Love and trust them anyway.

• If you do good, people may accuse you of having selfish, ulterior motives 
– Do good anyway.

• If you are successful, you may win false friends and true enemies 
– Succeed anyway.

• The biggest people with the biggest ideas can be shot down by the 
smallest people with the smallest minds 
– Think big anyway.

• People need help, but may attack you if you help them 
– Help them anyway.

• Give the world the best you have and you may get kicked in the teeth 
– Give your best anyway.

• The good you do today may be forgotten tomorrow 
– Do good anyway.

The Team Players Creed
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• Sell Your Goals and Abilities
• Majority of members and students are looking for someone to support 
and follow

• Create Community Wide Relations
• Alumni, Members, Other Houses, Administration, National

• Helping them help you so they can get some credit as well

BUILDING SUPPORT AND 
ENHANCING RESOURCES …
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INTEGRITY IS KEY …

• Never Lie – It Will Come Back to Haunt You
• The Universities are gossip central 

• The odds that your lies will be found out are 99%

• Understand the Positions Others Occupy
• Don’t pull shady politic moves – they can haunt too

• Find actual reasons for decisions – see through the B.S.

• Vent Frustration Appropriately
• Open bitching will erode your influence and respect

• Closed bitching will create cliques
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• You Will be Disliked / Misunderstood
• The sooner you accept that not everyone will like you, the more 
effective you will be

• Don’t waste time trying to be popular and appreciated

• Make Your Own Decisions
• Pressures will exist on all sides, not everyone will be happy with your 
decision so make sure you are

• Talk to Other Leaders
• You are not the only one feeling this way – use your brothers/sisters

KEEPING SANE …
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Say what you mean,
Do what you say,

Admit when you don’t.



���������	
��������������	
����� 
�����������������������
����������������������� �� ������������������������������������
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Leave the 
chapter better 

than you found it.


