STUDENT LIFE

Draft FY09 Performance Plan

November 2007

L. Executive Summary

II. Institute-Wide Highest Priority Initiatives
Goal 1: Graduate Education Initiatives
Goal 2: First-Year Experience
Goal 3: Undergraduate Plan
Goal 4: Enroliment Management
Goal 5: Diversity & Diversifying Program Offerings
Goal 6: East Campus Athletic Village
Goal 7: Experimental Media and Performing Arts Center &
Programs
Goal 8: Process and Management — Revised Budget Process
Goal 9: Faculty and Staff Recruitment and Development

III. Portfolio Additional Highest Priorities
Goal 10: Campus Culture
Goal 11: Health and Safety
Goal 12: Student Development
Goal 13: Customer Service

IV. Resource Plan

V. Fundamental Undergirding Requirements

Page

Page 1



Section I: Executive Summary

The Student Life Portfolio Performance Plan continues to be focused on supporting the
overarching goal: to achieve greater prominence in the 21 century as a top-tier world
class technological research university with global reach and global impact.

The key messages in this Performance Plan are centered in five of the six Institute goals:
Resident Undergraduate Education, Research and Graduate Education, Scientific
and Technological Entrepreneurship, Rensselaer’'s Communities, and Enabling
Change. In embracing the Signature Thrusts as key elements of the Institute-wide highest
priorities and plan goals, our division is focused on elevating the overall quality of the student
experience. Our goals, strategies, and action plans respond to a number of the “we will”
mandates articulated within the Institute-wide goals.

Our performance plan is linked to the following key Institute-wide highest priorities: Graduate
and Undergraduate Education Initiatives, the Experimental Media and Performing Arts Center &
Program, the Revised Budget Process, and Faculty and Staff Recruitment and Development. We
are committed to strengthening existing partnerships across the institute portfolios and
developing new relationships around key Student Life initiatives that serve to raise the bar of
excellence. Campus culture, health and safety, student development and customer service
continue as prominent portfolio additional highest priorities. New key initiatives have been
identified that we believe can enhance revenue streams, improve performance management,
and enliven student life

The Student Life division is organized into nine departments and has many connections with the
five schools, the Office of the Provost, and the administrative divisions. The Performance Plan
articulates the services that are integral to the overall success of students and, in some
instances, identifies partnerships with other portfolios that share in the delivery of services. The
Student Life departments are as follows:

Athletics Office of the Registrar
Archer Center for Student Leadership Rensselaer Union
Career Development Center Residence Life

Dean of Students Office Student Health Center

Office of the First-Year Experience

The major challenges are being addressed and we are committed to continuing to collaborate
with others regarding: 1) the paradigm shift in terms of how and where students live and learn;
2) the changing campus climate regarding student interests and sense of community; 3) the
imperative to be risk averse in matters related to student health and safety; 4) the quality of life
in residence halls and athletic facilities.

Overall, the Student Life Portfolio Plan is prioritized over the course of the three year planning
cycle with the understanding that prioritizing is defined vertically within each year, especially
where there are implications for new resources beyond the current year’s baseline. However, it
should be noted that there are some initiatives that are in the “we will” or “must do” category.
These initiatives are an extension of existing priorities that have been identified within the
Rensselaer Plan and are not necessarily dependent upon new resources but instead, continued
support within the budget process.
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Our commitment to the Rensselaer Plan’s “we wil
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III

Increase admissions selectivity

See diversity in the broadest & richest sense

Seek greater ethnic and gender diversity

Recruit nationally

Graduate innovative students

Investigate new interactive pedagogies across all curricula

Engage students in collaborative learning experiences

Customize the learning experience to individual needs

Restructure student orientation programs

Provide pervasive opportunities for students

Empower students as learners and entrepreneurs

Enliven campus life

Create improved presentation/performance space

Replace/renovate athletic facilities

Ensure full-time coaching for all sports programs

Increase IS accessibility, reliability and connectivity

Provide information proactively to students

Set customer service standards for students, family, and sponsors
Provide staff/faculty with tools required for seamless student services
Pay attention to quality of lives of graduate students

Create housing options

Incorporate interactive pedagogies, both in classroom and out
Create partnerships w/ major corporate and government groups
Expand opportunities for students to create innovation

Provide opportunities for students to work in commercialization settings
Create “laboratory” opportunities at the Union and resident halls
Develop recruiting/admissions processes that identify best students
Reward staff and faculty commensurate with skills/contributions
Strengthen the standards for hiring, promotion, and tenure

Make RPI an employer of choice

Provide staff with tools/training as skill sets change

Create innovative administrative alignments

Strengthen leadership at all levels

Expand pipeline programs for women and underrepresented minorities
Build diverse faculty and staff

Create lively discourse on diversity/culture issues

Direct continuing and executive education to alumni

Involve alumni as recruiters, visiting lecturers, critics, mentors, etc.
Create services and networks for seamless student-alumni transition
Offer faculty resources and research skills in community development
Enable our students to understand international issues and cultures
Expand multi-national corporate partnerships

Extend education programs into the international arena

Expand global name recognition

Identify and evaluate critical administrative processes

Emphasize excellence, access simplicity, outcomes, use technology
Emphasize customer service

Create “electronic Rensselaer”

Utilize communication technology to enhance image

Manage/utilize existing facilities for maximum contribution

Establish annual maintenance levels

Invest in deferred maintenance

Define and deliver new capital, renewal, and deferred maintenance projects
Project cohesive identity

Refine the budgetary model

Provide with quality performance and management information
Pursue aggressive risk management and internal auditing
Restructure corporate partnerships

Build philanthropic and other financial support

statements is identified as follows:
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Section II: Institute-wide Highest Priority Initiatives

Graduate Education Initiatives

Goal 1:

Strategy 1:

Strategy 2:

Strategy 3:

Continue to provide support for graduate education initiatives via
recruitment, orientation, leadership education, professional
development activities, and residence life assistance.

Provide leadership-training opportunities for portfolios, which support initiatives
for graduate students. (L. McCloskey, L. Gerhardt) (A2.1, A2.2, A2.3, A4.2, A4.4,
E1.8, E3.2)
Action 1: Support (provided upon request) for specific graduate populations

such as the Chemistry TA’s and MBA students.

Measure/Metric:

Number of trainings/2
Timeline/Milestone: FY09-FY11/semesterly

Action 2: Provide a semester long leadership course (Professional Leadership
Series) for graduate students in engineering and science (if room,
then other disciplines).

Measure/Metric:
Number of courses/2
Timeline/Milestone: FY09-FY11/semesterly

Provide leadership-training opportunities during graduate orientation. (L.

McCloskey, L. Gerhardt) (A2.1, A2.2, A2.3, A4.2, A4.4, E1.8, E3.2)

Action 1: Provide training on effective teaching to different learning styles to
Master TA's, International TA’s and TA’s across all disciplines
Measure/Metric:

Number of trainings/3
Timeline/Milestone: FY09-FY11/yearly

Provide comprehensive professional development opportunities for students that
include networking, job postings, and on-campus interviewing by cultivating
relationships with potential employers through a variety of programs and
activities. (T. Tarantelli) (A4.2, D1.4. E3.2, E5.3)

Action 1: Continue to develop job opportunities for students in biotechnology,
the creative technologies and information technology.
Measure/Metric:

Number of job opportunities developed
Timeline/Milestone: FY09/quarterly

Action 2: Continue to develop and implement a process to identify
nanotechnology career opportunities for undergraduate and graduate
students.

Measure/Metric:

Plan developed/Y or N

Number of job opportunities developed
Timeline/Milestone: FY09/quarterly
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Strategy 4:

Strategy 5:

Strategy 6:

Strategy 7:

Strategy 8:

Support the registration and advising process for new graduate students. (S.

Kunkel) (A4.1, A5.1, A5.2, A5.3, F1.2, F1.3)

Action 1: Provide an introduction to the Student Information System and
registration at special sessions for new students and/or at the request
of program coordinators.

Measure/Metric:
Number of sessions offered
Number of students participating in department help sessions
Feedback from program coordinators, departmental liaisons and
students
Number of graduate students registering on time
Timeline/Milestone: FY09-FY11/quarterly

Enhance the graduate student experience by actively participating in recruitment,
outreach and orientation activities. (R. Hartt) (A2.3, A4.1, A4.2, A4.4, B3.7)
Action 1: Participate in Graduate Recruitment Activities and Orientation,
including open houses and other outreach programs.
Measure/Metric:
Participate in events and collaborative activities/Y or N
Evaluate and revise brochures and publicity materials annually
Number of graduate student attendance at classical concert series
Timeline/Milestone: FY09-FY11/quarterly

Continue to assist graduate students with housing by providing them with

information about on and off campus housing. (Residence Life) (B3.8)

Action 1: Collaborate with Enroliment Management and individual academic
departments to have temporary housing available for new incoming
graduate students prior to official residence hall opening.
Measure/Metric:

Graduate students seeking housing accommodated/100%
Occupancy in the Peoples Avenue properties/100%
Timeline/Milestone: FY09/monthly

In collaboration with the Administration Division expand the off-campus Institute
housing inventory for graduate students. (Residence Life, M. Frost, K. Edick, B.
Kunkel) (B3.8)
Action 1: Meet with the Administration Division to plan for the renovation of
existing Institute owned off-campus houses.
Measure/Metric:
Collaboration and discussion occurred/Y or N
Occupancy in Institute owned housing for graduate
students/100%
Timeline/Milestone: FY09/monthly

Continue to market Residence Life student staff employment opportunities for

qualified graduate students through the Office of Graduate Education.

(Residence Life, L. Gerhardt, D. Gornic) (B3.7)

Action 1: Distribute information on Resident Assistant selection process to the
Office of Graduate Education as well as to academic offices.
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Strategy 9:

Strategy 10:

Strategy 11:

Measure/Metric:
Number of graduate applicants/increase by 5%
Number of graduates employed/increase by 1
Timeline/Milestone: FY09/monthly

Provide a comprehensive degree clearance process for all graduate students. (S.

Kunkel) (A5.1, A5.2, A5.3, F1.2, F1.3) (New Initiative)

Action 1: Develop the administrative procedures in collaboration with Graduate
Education Office to implement the 72 credit hour PhD program.
Measure/Metric:

Procedures implemented/Y or N
Number of graduate students reviewed under new procedures
Timeline/Milestone: FY09/monthly

Identify opportunities for students to connect with and acquire knowledge about
graduate and professional school opportunities. (T. Tarantelli, M. Smith) (A4.2,
F1.3) (New Initiative)

Action 1: Collaborating with OMSA, increase number of graduate and
professional schools attending the 2" Annual Fair in Fall 2008.
Measure/Metric:

Number of graduate school attending/increase by 10%
Timeline/Milestone: FY09/December

Collaborate with Lally MBA Career Services on developing and implementing the
new “Pathfinders” Cooperative Education Program (a year long co-op program).
(T. Tarantelli, T. Shanley) (A4.2, A5.2, D1.4) (New Initiative)
Action 1: Promote program to CDC employers and manage the co-op process.
Measure/Metric:
Number of employers participating
Number of students participating
Timeline/Milestone: FY09/Fall, Spring and Summer work terms

Undergraduate Education Initiatives

A: First-Year Experience

Goal 2:

Strategy 1:

Maintain a market position as a top-tier nationally recognized First-
Year Experience program for first-year undergraduate students.

Continue to provide first-year students with the opportunity to experience
leadership education. (L. McCloskey, L. Trahan, Residence Life) (A2.2, A2.3,
A4.1, A4.2, A4.3)

Action 1: Collaborate with Archer Center to provide ice breaker and team
building activities as part of NRB trips.
Measure/Metric:
Offer Team 2012 in Student Orientation program/Y or N
Involve the Archer Center in NRB programs/Y or N
Timeline/Milestone: FY09/semesterly

Action 2: Continue to provide first-year students with the opportunity to
participate in an interactive teambuilding activity emphasizing
leadership skills and affinity building.
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Measure/Metric:

Number of activities

Number of students participating
Timeline/Milestone: FY09-FY11/semesterly

Strategy 2: Improve transition from high school to Rensselaer for entering students. (M.
Smith, L. Trahan, Residence Life, ALAC, L. Lawrence) (A2.3, E2.2)
Action 1: Re-design the BRIDGE Summer Program including partnering with
Institute Advancement to create a sustainable funding source for the
program.
Measure/Metric:
Funding sources identified/Y or N
Number of participants enrolled/20 in FY09
Timeline/Milestone: FY09-FY11/quarterly

Strategy 3: Continue to strengthen undergraduate first-year/transfer student transition
programs. (L. Trahan) (A4.1, A4.2)
Action 1: Maintain high-quality new student orientation programs for freshmen
and transfer students.
Measure/Metric:
Student participation in orientation and NRB activities/Y or N
Feedback from the session & program evaluations/improvement
over FY08
Number of faculty and staff who volunteer/increase from FY08
Timeline/Milestone: FY09/September and January

Action 2: Continue to serve as the front line for questions from first-year
students and their families through email, phone or walk-ins.
Measure/Metric:

Number of emails sent/increase from FY08
Respond to all emails and phone calls/90% within 24 hours
Timeline/Milestone: FY09/monthly

Action 3: Investigate ways to implement a Banner module to allow for online
Student Orientation event registration.
Measure/Metric:
Meet with DotCIO to explore options/Y or N
Research modules used by other institutions/Y or N
Timeline/Milestone: FY09/December

Strategy 4: Increase student satisfaction and support initiatives, as well as connectivity to
Rensselaer by creating a coherent, coordinated, and inclusive first-year
experience for Rensselaer students. (L. Trahan) (A2.1, A2.2, A4.4, A5.2)
Action 1: Continue to collaborate with academic departments, ALAC, and other

Institute offices to ensure a “total first-year experience.”
Measure/Metric:
Investigate effectiveness of current evaluation systems/Y or N
Continue outreach of EWS students/Y or N
Complete an analysis of assessment and evaluation data/Y or N
Meet weekly with Intervention Team/Y or N
Timeline/Milestone: FY09/monthly
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Strategy 5:

Strategy 6:

Action 2:

Continue to offer Tuesday Night Toolbox and other “beyond”
programming to keep students connected and informed.
Measure/Metric:

Number of programs offered/5

Number of new topics or programs offered/1

Number of students affected or attending/increase by 5%
Timeline/Milestone: FY09/quarterly

Action 3: Continue to develop databank by incorporating new data sets and

analysis for programming including SO, NRB, FW and TNT, as well as
class-year based information.
Measure/Metric:

New data sets created/2

Updated data entered for previously created data sets/Y or N
Timeline/Milestone: FY09/quarterly

Provide educational opportunities throughout the duration of the first-year
experience in order to support our students’ development. (L. Trahan, L.
McCloskey) (A2.1, A2.2, A4.2, A5.2)

Action 1:

Action 2:

Action 3:

In collaboration with the Archer Center, maintain five week Emerging
Leaders experience for second semester freshmen to support student
development in the transition of the first-year to the sophomore
experience.
Measure/Metric:

Enroll first-year students/10-25
Timeline/Milestone: FY09/semesterly

In collaboration with the Archer Center, continue to offer leadership
theme house which will address leadership topics/skills and
philosophies for interested students.
Measure/Metric:

Number of students participating
Timeline/Milestone: FY09/semesterly

In collaboration with the First Year Studies program, offer educational
and student develop opportunities in the classroom.
Measure/Metric:

Co-facilitation in FYE/FYS pilot/3-4 sections
Timeline/Milestone: FY09/semesterly

Continue to support FYE initiatives. (S. Kunkel) (A4.1, A5.1, A5.2, A5.3, F1.2,

F1.3)
Action 1:

Further enhance the registration and advising process for first year
and transfer students.
Measure/Metric:
Feedback from students’ survey/improvement from FY08
Feedback from Enrollment Management focus group
Timeline/Milestone: FY09-FY11/quarterly
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Strategy 7:

Action 2:

Action 3:

Action 4:

Action 5:

Action 6:

Develop a new process to facilitate registration for the increasing
number of freshman at the last SO session.
Measure/Metric:

Satisfaction from SO student survey

Feedback from department advisors and Registrar staff
Timeline/Milestone: FY09/September

Investigate with DotCIO (IACS) the feasibility of developing an
Institute “Scheduler” program.
Measure/Metric:

Scheduler developed/Y or N

Number of students using scheduler
Timeline/Milestone: FY09-FY11/monthly

Revise the SO presentations, training and information to student
advisers, parents and students to clarify the process and
expectations.
Measure/Metric:

Satisfaction from SO student survey

New presentations/Y or N
Timeline/Milestone: FY09-FY11/September and January

Provide data and reports including Advanced Placement (AP)
evaluations, transfer credit award summaries, AP analysis, course
enrollment, session attendance to advisers, students, FYE, ALAC and
campus departments.
Measure/Metric:

Number and types of reports provided

Number of students receiving AP and transfer evaluation
Timeline/Milestone: FY09-FY11/July, September and January

Participate in FYE activities, staff resource sessions, host programs
and serve as resource for the activities.
Measure/Metric:

Survey feedback

Participation in orientation and NRB events

Participation in Family Weekend activities

Provided staff support to FYE office during peak activities
Timeline/Milestone: FY09-FY11/September and January

Provide support for first-year initiatives. (R. Hartt) (A5.2)

Action 1:

Participate in OFYE activities, host Programs, create materials for
distribution and when appropriate serve as a resource partner.
Measure/Metric:

Staff support of orientation and NRB events/number of staff

Evaluate and revise brochures and publicity materials as needed

Number of clubs participating in NRB and SO events

Number and quality of events based on evaluations

Union reserved spaces made available for SO/NRB activity
Timeline/Milestone: FY09-FY11/quarterly
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Strategy 8: Continue to sponsor and expand the Opening Doors program. (Residence Life, R.
Palazzo) (A4.4)

Action 1: Recruit and train faculty and staff teams to visit students in their
residences.
Measure/Metric:
Number of volunteers/increase by 5%
Program in both freshmen and mixed areas/Y or N
Timeline/Milestone: FY09
Action 2: Invite faculty and staff volunteers to hall events during the academic
year, maintaining the bond and interactions; specifically Spring Fling
Measure/Metric:
Invite volunteers to 3 hall/campus events per year
Timeline/Milestone: FY09/monthly

Strategy 9: Develop Living and Learning opportunities for first-year residents. (Residence

Life, P. Hajela, L. Trahan, T. Tarantelli, J. Nondorf) (A2.1)

Action 1: Collaborate with the Vice Provost for Undergraduate Education, the
Office of the First-Year Experience, Career Development, Enroliment
Management and the Residence Hall Staff to continue the
development of the Vasudha Living and Learning community in Nason
Hall.

Measure/Metric:
Housing application changed to reflect interest in housing/Y or N
Full enrollment for Fall 2008/39 students

Timeline/Milestone: FY09/monthly

Strategy 10: Continue to provide high quality preventive care through screening and
immunization campaigns. (L. Lawrence) (A5.3)

Action 1: Continue to require TB screening, done in the United States, for all
new students — conducting an on-campus screening for those
students unable to have a TB screening prior to coming to Rensselaer.
Measure/Metric:

Number of students complying with TB screening
requirement/100%
Number of students attending on-campus screening/200
Number of students with positive TB test taking medication/25%
Timeline/Milestone: FY09/August and January

Action 2: Continue to require meningitis immunizations for all new students
under the age of 50 — conducting an on-campus immunization
campaign for those students unable to have a meningitis shot prior to
coming to Rensselaer.

Measure/Metric:
Number of students complying with meningitis requirement/100%
Number of students attending on-campus campaign/125
Timeline/Milestone: FY09/August and January

Strategy 11: Assist students with the transition to “taking charge of one’s own health” both
mentally and physically, beginning at Student Orientation and continuing through
the year. (L. Lawrence) (A5.3)

Action 1: Provide programming that will address key transitional issues for
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students including, but not limited to, decision making, alcohol and
other drugs, sexual assault, depression and adjustment issues.

Measure/Metric:
Number of programs/1 major program per semester for 400-500
students
Number of programs/1 per month minimum with 25 students per
program
Program evaluations/positive feedback
Timeline/Milestone: FY09/monthly

B: Undergraduate Plan
Continue to provide and enhance a robust undergraduate experience in

experiential learning and growth at home and abroad, leadership
education, career development, persistence and related support
services, student activities and related signature events, campus spirit,
and the Culminating Year Experience.

Goal 3:

Strategy 1:

Provide leadership skills education through experiential learning for
undergraduates within the Management and Engineering curriculum, as well as
leadership training for other portfolios. (L. McCloskey, A. Cramb, D. Gautschi)
(A2.1, A2.2, A2.3, A4.1, A4.2, A4.4, E1.8, E3.2)

Action 1:

Action 2:

Action 3:

Action 4:

Action 5:

Support the ABET requirements by providing instruction, designed
specifically for Rensselaer students on current leadership education
practices for all sophomore and senior engineering students.
Measure/Metric:

Number of courses/2 per semester
Timeline/Milestone: FY09-FY11/semesterly

Support the Management curriculum by providing current, top-quality
leadership education practices for all sophomore Management
students.
Measure/Metric:

Number of courses/1 per semester
Timeline/Milestone: FY09-FY11/semesterly

Upon faculty request, deliver leadership training modules to support
their course curriculum.
Measure/Metric:
Number of trainings/5
Timeline/Milestone: FY09-FY11/semesterly

Provide training for faculty on how to engage students in collaborative
learning experiences as well as effective teaching to different learning
styles.
Measure/Metric:

Number of trainings/1
Timeline/Milestone: FY09-FY11/yearly

Ensure a diverse student experience by providing opportunities within
the classroom setting to interact with corporate executives who
support leadership training initiatives.
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Strategy 2:

Strategy 3:

Strategy 4:

Measure/Metric:
Number of corporate guests/5
Timeline/Milestone: FY09-FY11/semesterly

Action 6: Offer a day and a half workshop on multidisciplinary teamwork, team
development, motivation and ethical decision making, marketed to
engineering faculty from around the country.

Measure/Metric:
Number of participating faculty
Course evaluations
Timeline/Milestone: FY09/July

In collaboration with the Provost and the Vice President for Finance, continue to
develop a centralized system of oversight for all “Internationalizing the Student
Experience” initiatives (E. Knowles, R. Palazzo, V. Gregg,) (E5.1)

Action 1: Continue development of the template that defines the scope of the
“Internationalizing the Student Experience” initiative.
Measure/Metric:

Status of template development and comprehensiveness
Timeline/Milestone: FY09/ inclusion in FY10 performance plans

Action 2: Provide oversight and coordination between portfolios to ensure
effective implementation of new initiatives.
Measure/Metric:
Evidence of efficient and effective implementation/quality controls
re: services and risk management systems in place
Timeline/Milestone: FY10-FY11

In collaboration with Administration and Enrollment, evaluate the feasibility and

value of requiring sophomores to live on-campus (E. Knowles, C. Rounds,

J. Nondorf) (A2.2, B3.8) (new initiative)

Action 1: Develop and implement an action plan that serves as a living and
Learning model for sophomores, as an extension of the FYE.
Measure/Metric:

Evidence of a model for implementation Y/N
Evidence of program components that support the model Y/N
Timeline/Milestone: FY09-FY11

Provide students with the opportunity to develop and enhance their leadership
skills through experiential learning activities, supporting co-curricular programs.
(L. McCloskey, R. Hartt) (A2.2, A4.2, F6.5)

Action 1: Design and facilitate a leadership training workshop or module upon
request for any student organization, meeting the specific needs of
each organization.

Measure/Metric:
Number of trainings/20
Timeline/Milestone: FY09-FY11/yearly

Action 2: Continue to provide the following leadership programs: Annual
Leadership Conference, Key Executive Workshop, Professional
Leadership Program, C.l.u.b., Slice of Leadership, Celebration of
Leadership Dinner and club leadership training activities.
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Strategy 5:

Strategy 6:

Strategy 7:

Strategy 8:

Measure/Metric:

Number of programs/6

Number attending

Satisfaction/Y or N
Timeline/Milestone: FY09-FY11/monthly

Continue to identify networks to help increase experiential career opportunities

for all students particularly in national research laboratories, policy and think

tanks, and IT jobs in the financial services sector. (T. Tarantelli) (A4.2, D1.4,

E3.2)

Action 1: Develop alumni contacts and networks in collaboration with Alumni
Relations and the Rensselaer Alumni Association.

Measure/Metric:
Number of employers at Spring Career Fair/increase from FY08
Number of postings on CDC website/increase by 10%
Timeline/Milestone: FY09/monthly

Continue to design and deliver a Sophomore Career Development Program. (T.
Tarantelli) (A4.2, A5.2, E3.2)
Action 1: Identify corporate partners to sponsor the Sophomore Career
Experience Program.
Measure/Metric:
Partners identified/number
Realized gifts or donations of time/$ or hours
Timeline/Milestone: FY09/quarterly

Action 2: Design and deliver monthly programs and activities for students on
topics in career development beginning with a major “kick-off” event
in September 2008.
Measure/Metric:
Number of programs held
Timeline/Milestone: FY09/quarterly

In collaboration with the Rensselaer Technology Park (RTP), explore the
feasibility of an event to be called “ParkFest” or some other name that links the
RTP and the main campus. (T. Tarantelli, M. Wacholder) (E1.9, F1.1, F3.1)
Action 1: Prepare report on feasibility of holding the event and the resource

needs to make it happen.

Measure/Metric:

Planning meetings/1 per semester
Timeline/Milestone: FY09/end of year

Continue to involve employers in developing and delivering career development
programming to students to prepare them for leadership experiences. (T.
Tarantelli) (A4.2, A5.2, E3.2, F1.3)
Action 1: Invite employers to facilitate and present CDC workshops and
seminars.
Measure/Metric:
Number of employer workshops/seminars
Number of student participants
Timeline/Milestone: FY09-FY11/monthly
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Strategy 9: Continue developing a plan to achieve national prominence for Greek Life. (M.
Smith) (Al1.11, A4.2, A4.3, A4.4)

Action 1:

Develop and implement annual Greek Life initiatives to focus on
creating systemic change and promotion of Greek Life as a national
model.
Measure/Metric:
Effectiveness of new direction
Chapter management progress in meeting compliance/Y or N
Evidence of Greek Life becoming national model/GPA
Recruitment stability
Recognition
Number of chapters facing disciplinary action/reduction from FY08
Timeline/Milestone: FY09-FY11/monthly

Strategy 10: Develop and implement strategies to address off-campus jurisdiction and
enhance the quality of off-campus life. (M. Smith, J. Matthews, Community
Relations) (A5.2, E1.9)

Action 1:

Reduce the number of off-campus incidents affecting student-
neighborhood relations.
Measure/Metric:

Jurisdiction protocol is fair and appropriate/Y or N

Number of alcohol related incidents off campus/reduced from

previous year

Alignment of Institute policy with public policy/Y or N

Timeline/Milestone: FY09-FY11/monthly

Strategy 11: Through collaboration with academic departments, continue to support the goals
of the Undergraduate Plan. (L. Trahan) (A5.1)

Action 1:

Communicate events and important dates to first-year students (i.e.,
study abroad fair) via email and website postings.
Measure/Metric:

Communications or emails occurred/Y or N
Timeline/Milestone: FY09/monthly

Strategy 12: Further strengthen the initiatives of the Culminating Year Experience Committee.
(S. Kunkel) (A5.3, F1.3, E3.3)

Action 1:

Action 2:

Provide Early Alert review to seniors to keep graduating students

informed of their degree progress.

Measure/Metric:
Number of early alert degree reviews/increase from FY08
Number of students attending Status check/increase from FY08
Number of students attending February commencement

fair/increase
Feedback from students/positive
Timeline/Milestone: FY09-FY11/semesterly

Act as a point of contact for all August and December graduates for
Commencement related events including mailing commencement
information and the ticket distribution for the ceremony.
Measure/Metric:

Number of graduates and tickets distributed
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Timeline/Milestone: FY09-FY11/May

Strategy 13: Provide support for advising initiatives. (S. Kunkel) (A5.2, A5.3, F1.1, F1.2, F1.3)
Action 1: Enhance the CAPP templates by creating templates for dual majors,

Action 2:

Action 3:

Action 4:

integrating the minor approval review process and other initiatives as
appropriate.
Measure/Metric:
Percentage of dual majors with templates
Feedback from advisers and students
Timeline/Milestone: FY09-FY11/quarterly

Support Student Advisor Meetings (SAM) process.

Measure/Metric:
Accuracy of data (students with no advisors, mismatched advisors,
etc)
Number of students without a SAM issue

Timelines/Milestone: FY09-FY11/semesterly

Participate in School of Engineering Adviser meetings and others as a
resource at the request of the schools.
Measure/Metric:
Number of meetings attended
Number of staff participating
Timeline/Milestone: FY09-FY11/November and April

Adjust CAPP reports to reflect substitutions/waivers, academic policy
changes, and new requirements for individual students and for the
departments to provide the most up-to-date information for students
and advisers.
Measure/Metric:

Number of updates
Timeline/Milestone: FY09-FY11/monthly

Strategy 14: Fully utilize the Institute’s classrooms. (S. Kunkel) (F3.1)

Action 1:

Action 2:

Collaborate with the Physical Plant staff to ensure that the classrooms
are clean, well-maintained and unlocked according to the schedule for
classes as well as ad-hoc events and activities.
Measure/Metric:

Number of calls from students or faculty

Utilization Rate of classrooms

Instructor satisfaction and feedback
Timeline/Milestone: FY09-FY11/semesterly

Provide support for the Summer@Rensselaer initiatives.
Measure/Metric:

Utilization Rate of classrooms

Instructor satisfaction and feedback
Timeline/Milestone: FY09-FY11/yearly
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Action 3: Support the teaching faculty with a classroom scheduling process that
is designed to meet the needs of the faculty and at the same time
maximizes the utilization of the Institute classrooms.
Measure/Metric:

Utilization Rate of classrooms
Instructor satisfaction and feedback
Timeline/Milestone: FY09-FY11/monthly

Action 4: Continue to update a master classroom plan that take into account
new initiatives including living and learning communities; new
scheduling time blocks for courses.

Measure/Metric:

Utilization Rate of classrooms

Instructor satisfaction and feedback
Timeline/Milestone: FY09-FY11/semesterly

Strategy 15: Improve the Undergraduate Experience by providing activities and leadership
initiatives that complement the educational experience. (R. Hartt) (A2.2, A2.3,
A4.2, A4.3, A4.4, A4.5, A5.2, A5.3, D1.3, D1.5, E2.6, F1.3)

Action 1: Provide robust student activities, student organizations and student
development experiences for undergraduate students.
Measure/Metric:

Number of new clubs/reduction in turn around time

Website evaluations and revisions/Y or N

Number of attendees at leadership workshops

Use of Institute calendar system to publicize events

Development of Union Events Calendar - complete
Timeline/Milestone: FY09-FY11/monthly

Action 2: Support school spirit initiatives such as THE RED ARMY.
Measure/Metric:
Number of successful events coordinated by THE RED ARMY
Membership in spirit clubs/increase from FY08
Timeline/Milestone: FY09—-FY11/monthly

Action 3: Coordinate and schedule program spaces that support the student
activities of the Union and the Institute.
Measure/Metric:
Number of reservations for Union schedules spaces such as the Union,
Playhouse, Family Center, Academy Hall and West Hall
Timeline/Milestone: FY09-FY11/semesterly

Action 4: Develop a popular entertainment destination location for weekends in
Mothers in the Student Union.
Measure/Metric:
Number of events
Attendance at events
Budget allocated to provide entertainment
Timeline/Milestone: FY09-FY11/monthly

Action 5: Sponsor at least one major concert at a campus venue in FY09.
Measure/Metric:
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Strategy 16:

Strategy 17:

Strategy 18:

Establish a relationship with a promoter/producer of concerts/Y or N

Fund one concert in the Union budget process for FY09/Y or N

Develop a funding proposal for 2 concerts in FY10/Y or N
Timeline/Milestone: FY09-FY10/quarterly

Develop a more cohesive community in the campus upper-class apartment

complexes and provide programming and community developmental events

throughout the year. (Residence Life) (A4.4)

Action 1: With the assistance of the Residence Hall Association, create
community celebrations in the single student apartment complexes.

Measure/Metric:

Welcome event held for all apartment residents/Y or N

Hall council programming increased to 3 programs per semester
Timeline/Milestone: FY09/monthly

Action 2: Strengthen the Residence Hall Association presence in the single
student apartments.
Measure/Metric:
Retain hall councils in singe student apartment areas/number
retained
Increase representation in RHA by 5%/% represented
Timeline/Milestone: FY09

Develop opportunities for upper class theme housing. (Residence Life) (A4.4)
Action 1: Implement upper class theme housing in single student apartment
complex whereby students apply in affinity groups with a faculty/staff
advisor.
Measure/Metric:
Application created/Y or N
Students notified of theme housing options for 09-10 year/Y or N
Timeline/Milestone: FY09-FY10

Develop and implement a ‘Citizen of Rensselaer’ policy. (M. Smith) (A2.3, A4.3,
A5.3, B3.7) (New Initiative)
Action 1: Assess existing policies and benchmark ‘Citizenship’ policies at
market basket schools.
Measures/Metrics:
Collect and review ‘Citizenship’ policies at market basket schools
Develop key concepts of ‘Citizenship at Rensselaer’
Timeline/Milestones: Review of policies complete/FY09 December
Key concepts to VP for review/FY09 February

Action 2: Conduct focus groups to assess ‘Citizen of Rensselaer’ concept.
Measures/Metrics:
Identify members of focus group - faculty, staff and students
Complete focus group report and recommendation
Timeline/Milestones: FY09/March

Action 3: Define ‘Citizen of Rensselaer’ concept.
Measures/Metrics:
Concept defined/Y or N
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Strategy 19:

Strategy 20:

Action 4:

Action 5:

Timeline/Milestones: FY09/June

Convert concept into policy for review by faculty, staff and students.
Measures/Metrics:

Create policy for ‘Citizen of Rensselaer’
Timeline/Milestones: FY10/December

Submit to VP and President for review and approval.
Measures/Metrics:

Policy for ‘Citizen of Rensselaer’ sent to VP and President
Timeline/Milestones: Policy implementation/FY10 May

In collaboration with the Vice Provost for Undergraduate Education and the Dean
of Engineering, develop an implementation plan for the proposed international
student experiences. (S. Kunkel) (A4.1, A5.1, A5.2, A5.3) (New Initiative)
Action 1: Create registration, transfer, degree clearance processes and

Action 2:

procedures for the study abroad, work abroad, international
internships, and exchange programs.
Measure/Metric:
Process developed/Y or N
Number of students impacted (RPI and visiting)
Established service standards
Timeline/Milestone: FY09-FY11/quarterly

Hire a full-time Study Abroad coordinator in the Registrar’s office to
manage registration, transfer credit, grading and degree clearance
activities and act as contact for students and the faculty on registrar
responsibilities.
Measure/Metric:

Position filled/Y or N
Timeline/Milestone: FY09-FY11

Provide a comprehensive degree clearance process for all undergraduates. (S.
Kunkel) (A5.2, F1.1, F1.2, F1.3, F1.4) (new Initiative)

Action 1:

Action 2:

Action 3:

Collaborate with department degree clearance officers, University
Events and the Dean of Undergraduate Education to provide students
with seamless Commencement and graduation process.
Measure/Metric:

Number of students graduating

Number of petition reviewed

Number of students referred to Baccalaureate Committee
Timeline/Milestone: FY09-FY11/monthly

Certify academic progress towards degree completion for special
student populations including ROTC, International students, athletes
and others as appropriate.
Measure/Metric:

Number of certifications provided
Timeline/Milestone: FY09/monthly

Order and distribute diplomas with the appropriate honors for all
graduates including distribution on-stage for May graduates.
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Measure/Metric:
Number of diplomas with honors
Number of students with inserts
Timeline/Milestone: yearly in June

Strategy 21: Explore resources and options for developing international experiential and full
time employment opportunities. (T. Tarantelli) (A4.2, E2.6, E5.3) (New

Initiative)

Action 1: Update benchmarking with market schools on work abroad programs
to assess personnel and resource needs to develop a program that is
consistent with Institute goals for student participation.
Measure/Metric:

Benchmarking completed with market basket schools/Y or N
Timeline/Milestone: FY09/end of year

Strategy 22: Continue to develop the Student/Alumni Externship Program in collaboration with
the Alumni Relations Office and the Rensselaer Alumni Association. (T. Tarantelli,
J. Schanz, President of RAA) (A4.2, E3.2, F1.3) (New Initiative)
Action 1: Develop a process for matching students with alumni for externship
opportunities.
Measure/Metric:
Increase number of alumni and students participating
Timeline/Milestone: FY09-FY11/semesterly

Strategy 23: Assist students in recognizing overuse/abuse of internet and computer games.
(L. Lawrence) (A5.2, A5.3) (New Initiative)
Action 1: Provide programming that will address the issue of internet/gaming
overuse and addiction.
Measure/Metric:
Number of programs/1 major program per year for 400-500
students
Number of programs/2 per semester minimum with 25-50
students per program
Program evaluations/positive feedback
Timeline/Milestone: FY09/development of programming by
1/08/implementation of first three programs spring semester 08

C: Enrolilment Management

Goal 4: In collaboration with the Vice President for Enrolilment, continue to
develop and implement an integrated and robust pipeline recruitment
initiative that will increase diversity, the applicant pool, and national
visibility of Rensselaer.

Strategy 1: Provide leadership training for pipeline programs that encourage students to

apply for admission to Rensselaer. (L. McCloskey, M. Smith, K. Long) (A2.2, A2.3,

A4.2)

Action 1: Provide leadership training to the participants in Preface, STAAR,
STEP, CSTEP and other related recruitment initiatives.
Measure/Metric:

Number of high school students participating

Timeline/Milestone: FY09-FY11/semesterly
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Strategy 2:

Strategy 3:

Continue recruitment partnership with Enrollment Management to enable athletic
teams to achieve at their highest levels while still upholding the mission of
Rensselaer. (Athletic Director, J. Nondorf) (A1.10)

Action 1: Co-fund admissions personnel who will also serve as Athletic interns
and recruiters for Rensselaer (track & field and baseball).
Measure/Metric:

Number of positions identified/2
Positions approved/Y or N
Positions funded/Y or N
Positions hired/Y or N
Increased applications, yield rate, and more competitive athletic
teams
Timeline/Milestone: FY09/monthly

Create and sustain pipeline initiatives that will increase the applicant pool of
women and underrepresented minority group members. (E. Knowles, M. Smith,
J. Nondorf) (A1.7, A1.8, A1.9, A1.10, E1.1)

Action 1: Expand outreach, recruitment, and enrollment through collaboration
between DOSO and Enrollment.
Measure/Metric:
Number of applicants
Number of accepted students
Number of enrolled students
Timeline/Milestone: FY09-FY11/monthly

Action 2: Develop and sustain a seamless pipeline from secondary school
through undergraduate degree programs via a nationally focused
“Presidential Scholars Program” for rising high school seniors.
Measure/Metric:
Develop and implement recruitment strategy
Funding available to implement Presidential Scholars
Number of participants applying to Rensselaer
Number of accepted students
Number of enrolled students

Timeline/Milestone: FY09-FY11/quarterly

Action 3: Continue the PREFACE Summer Program for rising high school
juniors, redesign to focus and attract high school sophomores (rising
juniors).

Measure/Metric:
Number of applicants to PREFACE
Number enrolled to PREFACE/40
Number of participants applying to Rensselaer, number accepted,
and number enrolling
Timeline/Milestone: FY09-FY11/semesterly

Action 4: Collaborate with the Center for Initiatives for Pre-college Education
(CIPCE) to develop and implement programs that support existing
and new pipeline initiatives and lead to a sustained Rensselaer
presence and partnership with designated “pipeline schools.” (E.
Knowles, M. Smith, L. Rubenfeld)
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Measure/Metric:
Develop and implement activities/Y or N
Assess learning and instructional value and effectiveness/Y or N
Funding resources available and sustainable/Y or N
Timeline/Milestone: FY09-FY11/monthly

Strategy 4: Work collaboratively with enroliment initiatives. (R. Hartt) (A1.7, A1.8, A1.9, A1.10,
A4.4, A5.2, A5.3)
Action 1: Actively participate in enrollment programs.

Measure/Metric:
Participate in EPC and COA Institute committees/Y or N
Annual meeting with EM staff/Y or N
Number of staff and student organization representatives at
events and outreach activities as requested by EM
Develop a club incentive system for participation in recruitment/Y
or N
Develop a Bookstore Marketing Program in partnership with
Enrollment Management (discount coupon programs, “class of
20__" mini t-shirt for Accepted Students Day, etc)/Y or N
Timeline/Milestone: FY09-FY11/monthly

D: Diversity & Diversifying Program Offerings

Goal 5: Continue to provide high quality programs and services that are
inclusive of diverse student communities.

Strategy 1: Develop and implement a process to secure a new location for the Black Cultural
Center. (E. Knowles, C. Rounds, M. Smith, R. Hartt) (A1.8, E2.6)
Action 1: Collaborate with Administration Division to plan and secure a facility
to house the Black Cultural Center closer to Student Life Corridor.
Measure/Metric:
Planning phase completed with student input/Y or N
Implementation phase complete/Y or N
Timeline/Milestone: FY09-FY11/semesterly

Strategy 2: Develop, maintain, and deliver quality programming and services supporting
career development and placement of underrepresented groups. (T. Tarantelli,
M. Smith) (A1.8, A1.9, A4.2, F1.3)

Action 1: Continue the partnership between the Career Development Center
and the Office of Minority Student Affairs splitting of a full-time
counselor.

Measure/Metric:
Number of students receiving internships
Number of students re